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February 13, 2020




Agenda

= Welcome

= Review Lead Data (Q2)
* Highlights
* Stretches

* Common Message
* How do we communicate our Lead data findings?

= Review Draft Annual Update Narratives
* Current Implementation of Actions
* Clarifying Questions and Input

* Closure



LCAP: Taking a Dive into

our District-Wide Q2 Lead
Data




LCAP: One Unifying Plan
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2019-20 LCAP Goals

G1: All graduates are socially just and ready for
college and careers

G2: English Learners will become proficient in
English while engaging in a rigorous, culturally and
linguistically responsive, standards-aligned core
curriculum

G3: All students and families engage in safe, well-
maintained schools that are culturally responsive
and conducive to 215t century learning



SMMUSD Cycle of Inquiry

Q4 q Q1 Lag

LCAP Metrics
Process




Q2 Lead Metrics/Indicators

Goal 1 and 2:

Fall Interim Assessments (slides 24-69)

FastBridge earlyReading (Gr. K-1) and aReading
(Gr 2) Assessments (slides 40-46)

Course Grades (Gr. 6-12) (slides 58-69)

Goal 3:

Absenteeism (slides 72-81)
Suspensions (slides 82-83)



Deep Dive Into Our Lead
Data

= |n Goal area teams review data and
identify the following:
e Greatest progress (highlight)
 Greatest need (stretch)

= Chart findings

= Prepare to share out



2019-20 Goal Teams

"Goal 1a: Sam Koshy
Goals 1-11 Focus on ELA

®"Goal 1b: Rosa Serratore
Goals 12-22 Focus on Math

®"Goal 2: Satinder Hawkins
Focus on ELA and Math

"Goal 3: Dr. Freda Rossi
Family Engagement



Q2: Initial Findings

Areas of Success

Participation rates for most grade levels
have increased in comparison to Fall
2018 rates

Students in early grades are getting
exposure to testing technology in a non-
high stakes setting

Suspensions for Possession, Use, Sale, or
Furnishing a Controlled Substance,
Alcohol, Intoxicant is lower in
comparison to last year

Areas of Need

English Language Arts (ELA) participation rate
for Grades 3 and 11 are lower than avera%e.
ELA and Mathematics participation rates for
Grade 6 are lower than average

Some teachers administered the wrong math
Interim Assessment Block (IAB) to students

Student interim performance and course
grades for Socioeconomically Disadvantaged
Students (SED), Students with Disabilities
EWD), English Learners (EL), African )

merican, and Latinx student groups continue
to lag behind other student groups

Math performance lags behind ELA for all
student groups

Student performance on the interim
assessments and grades are correlated with
attendance - chronically absent students lag
behind other peer groups

Percent of SED students suspended is higher
in comparison to last year
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Q2: Promising Staff
Practices

Based on staff feedback, the interim window was
extended to allow teachers enough time to hand score
English Language Arts Interim Assessment Block (1AB)
student responses, thereby increasing participation rates

Staff are engaging in item analysis to determine
instructional next steps:

® Expose students to higher depth of knowledge (DOK) level questions
and “multi-select” item type questions

®  Scaffold student learning by providing appropriate exemplars [For example
having students analyze and interpret graphical relationships (analysis) before
asking them to create one or design an experiment (synthesis)]

® Determine most frequently missed question and survey students to
determine what was confusing about the content or format of the

questions

® Create common academic language across grade level and content
areas to help students make connections across content areas

® Math grade level teams are looking into choosing “Focused IABs” when
appropriate to better tailor assessment to instructional calendar
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Q2: Promising Staff
Practices

= Analysis of Mathematics Interims during School Leadership Team
professional learning day 2 with Innovate Ed to provide opportunity to
triangulate data and identify possible next steps

®  School Leadership Teams (SLT) discussed how their School’s Implementation Plan (SIP)
strategic focus supports math

Exploring how to provide learning experiences for students to engage in more complex
performance tasks

= Finalizing intervention modules to provide students scoring a 1 or 2 on the
Mathematics portion of CAASPP to launch in a few weeks

= Professional learning opportunities for Literacy Coaches in CognitiveIK
Guided Instruction (CGl) in Mathematics that focused on what to look for
when supporting teachers in this content area

®  Leverage the ELA/ELD frameworks expectation that all content area teachers are also
responsible for teaching literacy

¢ Literacy as an entry point to support mathematics instruction

= Provide ongoing professional learning opportunities for principals on what
to look for when observing ELD and Mathematics instruction

=  Provide ongoing-professional learning opportunities in Restorative Justice
|

to address the disproportionality of suspension for Socioeconomically
Disadvantaged (SED) students
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Common Messaging




Circles of Communication
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Common Messaging

= Get together in stakeholder groups
= |[dentify the following:

 What are two points that we should share regarding
our lead data?

 What are two points that we should share about our
actions/strategies?

* How might you message this to your peers?

= Each group will share out
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LCAP Goals, Actions and
Services (GAS)




Goals, Actions and
Services

= Goal 1a: College and Career
* 1-10 actions

= Goal 1b: College and Career
e 11-22 actions

= Goal 2: English Learners
* 4 actions

= Goal 3: Student and Family Engagement

e 12 actions
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Goals, Actions, Services

= As teams engage in the following
dialogue:

Review current actions for respective goals

* Discuss if identified needs per lead data are addressed
in current actions

District Lead will provide update on actual
implementation for each action

e Clarifying Questions
* |nput
Chart key points
Prepare to share out
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Thank you for your time

= Next Meeting: April 30, 2020
* Date: Time: 4:00 — 6:00 pm
* Location: PDLC
* Topic: Lead Data
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Goal 1-3: Lag Metrics




Metrics By Goal:

= Goal 1and 2:

* Fall Interim Assessments (slides 24-69)

* FastBridge earlyReading (Gr. K-1) and aReading
(Gr 2) Assessments (slides 40-46)

 Course Grades (Gr. 6-12) (slides 58-69)

= Goal 3:

 Absenteeism (slides 72-81)
e Suspensions (slides 82-83)
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Goal 1 & 2 Metrics

Appendix A




Reports Included:

Fall Interims (slides 24-69):

Grade ELA Math
K FastBridge None
1-2 FastBridge llluminate Assessment
3-5 IAB (Read Literary Texts) | IAB (Numbers and Operations in Base Ten)
6 IAB (Read Literary Texts) | IAB (Ration and Proportional Relationships)
7 IAB (Read Literary Texts) | IAB (The Number System)
8 IAB (Read Literary Texts) | FIAB (Congruence and Similarity)
Algebra I: IAB (Interpreting Functions)
Grade 9-10: llluminate Geometry: IAB (Geometry Congruency)
HS Assessment _
Grade 11: IAB Algebra II: IAB (Algebra and Functions Il)
(Listen/Interpret) Pre-Calculus: IAB (Algebra and Functions

1)
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Reports Included (Cont.)

FastBridge (slides 40-46):
e earlyReading (Gr. K-1) and aReading (Gr. 2)

Course Grades (slides 58-69):

e Semester 1(8/22-12/20) — Middle/High School
 Trimester 1(8/22-11/15) — Olympic
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Interim Participation Rate — All Students
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Interim Participation Rate — Chronically Absent
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ELA — All Students
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ELA — Socioeconomically Disadvantaged (SED)
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ELA — Students with Disabilities (SWD)
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ELA - English Learner (EL)

30



ELA — Black/African American
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ELA - Hispanic
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Math — All Students
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Math — Socioeconomically Disadvantaged
(SED)
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Math — Students with Disabilities (SWD)
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Math — English Learner (EL)
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Math — Black/African American
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Math — Hispanic
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ELA (FastBridge) — All Students
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ELA (FastBridge) — Socioeconomically

Disadvantaged (SED)

40



ELA (FastBridge) — Students with Disabilities
(SWD)
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ELA (FastBridge) — English Learner (EL)
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ELA (FastBridge) — Black/African American
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ELA (FastBridge) — Hispanic
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ELA (Illuminate) — All Students
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ELA (Illuminate) — Socioeconomically

Disadvantaged (S

D)
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ELA (Illuminate) — Students with Disabilities (SWD)
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ELA (Illuminate) — English Learner (EL)
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ELA (Illuminate) — Black/African American
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ELA (Illuminate) — Hispanic
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Math (Illuminate) — All Students
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Math (Illuminate) — Socioeco)r;omically

Disadvantaged (S
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Math (Illuminate) — Students with Disabilities
(SWD)




Math (Illuminate) — English Learner (EL)
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Math (Illuminate) — Black/African American
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Math (Illuminate) — Hispanic
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English (Course Grades) — All Students

57



English (Course Grades) — Socioeconomically
Disadvantaged (SED)




English (Course Grades) — Students with
Disabilities (SWD)

59



English (Course Gr?éiLe)s) — English Learner
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English (Course Grades) — Black/African
American




English (Course Grades) — Hispanic
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Math (Course Grades) — All Students
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Math (Course Grades) — Socioe)c):onomically

Disadvantaged (S
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Math (Course Grades) — Students with
Disabilities (SWD)
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Math (Course Grades) — English Learner (EL)
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Math (Course Grades) — Black/African American
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Math (Course Grades) — Hispanic
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Goal 3 Metrics

Appendix B




Reports Included

Attendance (slides 72-81):
Suspensions (slides 82-83):

70



Attendance — All Students
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Attendance — Socioeconpgr)lically

Disadvantaged (S
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Attendance — Students with Disabilities (SWD)
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Attendance — English Learner (EL)
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Attendance vs Performance — All Students
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Attendance vs Performance —

= |

Socloeconomically Disadvantaged (S.

= |

D)
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Attendance vs Performance — Students with
Disabilities (SWD)
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Attendance vs Performance — English Learner (EL)
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Attendance vs Performance — Black/African
American
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Attendance vs Performance — Hispanic
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Suspensions — All Students
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Suspensions — Socioeconomically Disadvantaged (SE
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